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Your name: Start date: End date: 

Ship: Staff no: 

Line manager name: Shore manager name: 

 

Development Goals 
 

What are the top 3 priorities 
you want to achieve? 

How will you know when 
you’ve been successful? 

When do you want 
to achieve this by? 

Priority 1:   

Priority 2:   

Priority 3:   

 
Strengths and Development Areas 

 

Self-reflection 
(Reflections from objective 

achievements 

and appraisal discussion) 

Line manager 
comments / feedback 

(Ship and Shoreside) 

  

 
Behaviours 

 

 

Culture Essentials – which of the following would you like to develop? 

 
 

 
 

 

 



 
 
 

 
 

Cunard Values – what will you focus on? 

 

 

What support and resources will I need to achieve this goal? 

 

 

 

 

 

 

Check in date with manager on progress: 

 

Review and revise 

You should regularly discuss your objectives with your manager during your 1:1’s. During these conversations 

consider the following questions: 

 
 

 




