
Ship identifies a 
need/requirement

Ship relays 
requirement to 

FS

FS assesses and 
quantifies the need

FS logs in to 
DesignSpec

FS locates the corresponding 
hotel design standard area 

for spec

Is 
the spec 
a viable 

fit?

YES
FS dowloads a pdf 

version of current specs 
for procurement process

Procurement processes 
Specs and goes to 

tender

NO

Can the 
material change 
to make the spec 

viable?

YES

Explore existing 
material spec and 

choose colour from 
the same material 

family (such as 
leather for a leather)

NO

Create a new spec in 
DesignSpec platform

Go to Design Dept for an 
intervention and 
recommendation

Is the new 
spec completed 

by Design?

YES

Handover specs to 
the respective FS

NO

NO

Has any 
vendor 

contact/pricing info 
changed?

YES
Go to DesignSpec to 
update the relevant 

vendor profile

No

NO

Fulfil Ship Requirement

Maritime

Maritime/Design

Design

Procurement

Maritime

DesignSpec Journey
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