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Welcome

Welcome to this interactive PDF
about our HESS Golden Rules.

Our Golden Rules map out how we stay
safe, healthy and secure at work and
do the right thing for the environment,
wherever we go in the world.

Click to navigate through
the PDF, or click to return to the
contents screen.
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Contents

You can read and complete
this PDF on screen, or print it
off and write on it. In either
case, first download the PDF
to your desktop.

If you complete the PDF on screen,
there is a limit to how much you will be
able to write in the space provided.

It will take approximately
10-15 minutes to complete.
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Our HESS
story so far...

Our HESS goal is Compliance
through Commitment - to
create a culture where everyone
is committed to putting HESS
at the heart of all our decisions
and actions.

Here are just some of the projects and
initiatives we've delivered so far to
support our goal.

S
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Snapshot of our achievements...

9 People taking greater responsibility for HESS.

9 Near miss reporting increased by 55%

People rewarded and recognised for
great HESS performance.

9 18, 00O HESS conversations in 2018.




How committed
to HESS are you?

Commitment means doing the
right thing because we want to,
not because we have to. Take
this simple self-analysis test
and check your score to see how
committed you are to reaching
our HESS goal — Compliance
through Commitment.

1. Read through the questions,
answering them as honestly
as possible.

Remember, this activity is not
scientifically verified and is
designed simply for you to reflect
on your own commitment.

2.When you've answered all the
questions, click next to see
your score.

10.

Do you wash your hands to prevent
the spread of iliness?

When you see a person behaving unsafely, do you approach
them to intervene?

Do you keep up to date with where our
emergency evacuation point is?

When making decisions, do you think about the HESS
implications for Guests, crew or colleagues shoreside?

When you see a colleague looking upset/stressed, do you ask
them if they are OK and if they need support?

When disposing of waste, do you use the appropriate bins?

If you are involved in a near miss event (however minor
eg. no harm done to people or property), do you report it?

If you are unsure about a decision that affects HESS,
do you ask for guidance from your line manager?

Whilst driving, do you stop your car to text?

Do you speak up if you see someone without a
Laminex or Mifare pass?
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Your score:

O

If you have printed off the PDF, score
each question as follows and add up
your total points:

Always = 4
Often=2
Sometimes =1
Never =0

11-29
Your score suggests that you
sometimes take HESS into account
in the way you think and act, and
the decisions you make, but it’s not
always a priority for you. Come to the
launch of the Golden Rules next week
to find out how you can put HESS at
the heart of everything you do
and become a hero of
‘safe and well".

0-10
Your score suggests that you
generally do not focus on HESS in
the way you think and act at work, or
in the decisions you make. Come to
the launch of the Golden Rules next
week to find out how you can put
HESS at the heart of what you do
and become a hero of
‘safe and well".

30-40

Your score suggests that you are
very focused on HESS, putting it at
the heart of the way you think and

act, and the decisions you make.
Come to the launch of the Golden
Rules next week to see what more

you can do as a hero of
‘safe and well".
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HESS
Golden Rules

Our Golden Rules are at
the heart of our HESS
goal: Compliance through
Commitment.

They map out how we stay safe,
healthy and secure at work and do
the right thing for the environment,
wherever we go in the world.

Ten Golden Rules that help us put
HESS at the heart of all decisions
and actions we take.

Golden Rules

Be prepared
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| know and am ready to
follow the emergency
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Heroes of
‘safe and well’
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Our Golden
Rules in practice

Putting HESS at the heart of all
decisions and actions we take.

1. Click on each of the Golden Rules
to see some examples of what
they mean in practice.

2.What can you do in your role to
demonstrate the Golden Rules
and put HESS at the heart of the
decisions and actions you take?

Make a note of your thoughts below.
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A Just and
Fair Culture

Creating a just and fair culture
is also critical to achieving our
HESS goal.

A just and fair culture is one where
everyone feels able to speak up, report
concerns, mistakes and errors and
offer suggestions for improvement,

knowing that they will be treated fairly.

The benefits of this type of culture
are shown to the right.

The organisation,
and everyone within it,
is capable and willing
to adapt to changing
demands and ways of
working to prevent
accidents from
happening.

We learn from our
mistakes and take
action to prevent
incidents or accidents
in the future.

(DA

Incidents are
investigated
objectively, and errors
and unsafe acts are not
punished if the error was
unintentional.
Deliberate and
unjustifiable actions

are not tolerated.
We capture information
that can be used to identify
risks and do something
about them before
accidents happen.

Colleagues report
safety concerns

without fear of
unfair blame.



Investigating
behaviour that
falls below
expectations

In a just and fair culture,
individuals are not blamed for
‘honest errors’, but are held
accountable for wilful violations
and gross negligence.

Incidents are investigated objectively,
and a decision tree (right) helps
investigators establish whether
accountability lies with the
organisation or individual.

Just and Fair Culture

Would someone else of equal 43
experience, knowledge and
competence do the task

Knowingly disobey policies,

. . 5
Were the actions intended: standards and procedures?

the same?
YES YES YES
. YES -
Were the results Pohaesa standlards, Poor training, selection, Training /
a5 el procedures clear experience? re-training
: and workable? required
YES YES YES
Sabotage, malicious act, Reckless System Negligent System
. : produced
deliberately cause harm act failure error

error

Coaching / training**
Consider informal action*
Investigation
Possible disciplinary hearing — misconduct*

Possible disciplinary hearing — gross misconduct
ACCEPTABILITY SCALE

*Please refer to the Fleet Code of Conduct Policy and the Shore Disciplinary Policy.
**Refer to the Fleet Performance Improvement Policy and the Shore Improvement Policy.

History of disobeying
procedures / unsafe acts?

NO

No blame
error



Find out more about the
Golden Rules and our Just
and Fair Culture by searching
for them on The Insider.
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Fit and well

| am fit, well and
ready to work

READY TO GO

Work overload is a
leading cause of work-
related stress in Carnival
House. | avoid working
consistently long hours and
speak to my manager if
my workload is causing me
undue pressure or stress.

| always follow good
hygiene standards and
wash my hands to help
reduce the risk of diarrhoea
and vomiting — a leading
cause of absence in
the office.

How much sleep
we get impacts our
performance, in and out
of work, our health, safety
and mood. | try to ensure
| have 7-9 hours’ sleep
every night.






READY TO GO

Think
‘SHARK, | consider what

| think about health, controls or other

environmental, safety actions are regmred
and security implications to reduce risks
—for both onboard before implementing

and shoreside -

before | start before I_n_'lake any
a task Or make decisions.
d deC|S|On | identify any potential

new hazards for our

colleagues or Guests
before introducing new
policies or procedures.

organisational or
process changes.







Work right
(),

If | need to go to
the service yard for
any reason eg. to meet
a delivery driver,
| wear a hi-vis jacket.

| follow GDPR
requirements when
handling our Guests’
or colleagues’ personal
information.

| follow the correct
policy and
procedures for | always wear my
each task Laminex when in the

office and never share
it (or my Mifare pass)

with anyone else.






Permit
tO Work | ensure the Facilities

Department have reviewed

I make the Facilities : :
the appropriate risk

Department aware in

advance of any contractors assessments and method
I'm responsible for who are statements (RAMS) before

working at shore locations contractors I'm responsible
| always work so the correct PTWs for undertake any work in

with a valid permit can be issued. shore locations.
When required If arranging work for

the ships, | ensure the
contractor completes a risk
assessment and method
statement (RAMS) before
starting work.







Right skills

| only undertake
tasks I'm trained
to do

_ I'm aware of the actions
As | sometimes need | need to take to reduce the

"tff’t :::r‘l'; ?:al‘”l’; :er;stﬁ'; risks of musculoskeletal
9 y disorders (MSDs) —

office, | have contacted hould K Dai
the Facilities Department eg. shoulder or neck pain —

to arrange manual and eyestrain when using
handling training. my computer.

As my role involves
interacting directly
with the ships, | have
had Environmental
Compliance Plan
(ECP) training.







...all accidents,
|nc;|dents and
near misses

If | see a near miss,

| use the HESS
feedback station
to report it.

If | have an accident,
| make sure | notify the
Facilities Department
so lessons can be
learnt from it.







Challenge

...anything | think
IS wrong

If | speak to
someone because
their behaviour is

inappropriate and they
do nothing about it,
| let their manager
know.

If I think something
doesn’t look right,
but I’'m not sure,
I'll trust my instinct
and say something
anyway.

If someone intervenes
in something I'm doing
because it’s not safe,
| listen to their concerns
and thank them for
their input.







TAKE CARE

Protect the
envjronment

| act responsibly

to preserve our
natural world

When making
a decision at work,
| always consider the
| always separate environment and,
my waste and put it where possible, select
into the correct bins. the option that has
the least negative
impact on it.

If | see a

dripping tap,
| turn it off.







TAKE CARE

Eyes open
| noticed a
| noticed a plug socket colleague hadn't
that was overloaded, been themself recently
unplugged items that and was withdrawing
weren't being used and from the team, so

let the Facilities
| look out for myself Department know. | let HR know.

and others and

manage risk I noticed a
suspicious package

left at the entrance
to Carnival House
and let Security
know.







TAKE CARE

Be prepared
@

LA

| know and am ready to
follow the emergency
procedures

| know how to
contact a first aider
| know my evacuation and who the closest
one to my normal
locationis.

route and muster point
in the event of a fire.

| know how to
raise the alarm in
the event of a fire.
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